Club Health Assessment for District 49 A through June 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
106874 ANCHORAGE KNIGHTS OF 11/09/2009 | Active 21 21 0 21  100.00% 0 1 New 1
THE BLIND
105201 ANCHORAGE MULDOON 04/23/2009 | Active 5 3 19 16 -76.19% 21 1 0 None S 0 90+ Days
104634 MAT-SU CAMPUS 02/03/2009 | Active 13 13 28 -15  -53.57% 28 1 3 New S,T,M 4 $251.00
Clubs more than two years old
14241 ANCHORAGE 06/06/1944 | Active 42 6 3 3 7.69% 39 11 0 New 0 $5250.00
100975 ANCHORAGE 1ST HMONG 01/23/2008 | Active 34 7 3 4 13.33% 30 2 0 Same M 0
43623 ANCHORAGE BENTON BAY 03/30/1984 | Active 41 4 12 -8  -16.33% 49 7 0 New 11 $2330.00
ATHLETIC
61278 ANCHORAGE CAPTAIN 11/23/1998 | Active 21 1 0 1 5.00% 20 0 New P, T 11 $1040.00
COOK
14242 ANCHORAGE FAIRVIEW 02/26/1973 | Active 20 0 0 0 0.00% 20 0 New P,T 6 90+ Days
37577 ANCHORAGE LATINOS 10/25/1979 | Active 21 0 0 0 0.00% 21 0 Same P,S N/R
42778 ANCHORAGE MABUHAY 06/15/1983 | Active 34 11 2 9 36.00% 25 1 3 New ST 10 $300.00
54600 ANCHORAGE MID-TOWN 06/15/1993 | Active 1 27 0 0 0 0.00% 27 0 New T 0
14245 ANCHORAGE MT MCKINLEY 11/29/1950 | Active 40 4 5 -1 -2.44% 41 6 0 New 0 $250.00
62928 ANCHORAGE RACING 03/27/2000 | Active 112 55 3 52 86.67% 60 3 2 New N/R
42069 BALLYHOO 12/08/1982 | Active 52 11 9 2 4.00% 50 2 3 New P.M 4 $4500.00
14246 BETHEL 10/09/1962 | Active 44 12 7 5 12.82% 39 6 0 Same M 2
36890 BIG LAKE 04/13/1979 | Active 39 7 4 3 8.33% 36 6 0 New 3 90+ Days $500.00
77588 BIG LAKE AURORA 09/19/2003 | Active 72 40 25 15 26.32% 57 2 0 Same T 5
64741 CHUGIAK 10/26/2001 | Active 31 0 0 0 0.00% 31 3 New P.M 32
35478 COPPER RIVER BASIN 04/28/1978 | Active 42 6 1 5 13.51% 37 8 2 Same P,S 1
14250 EAGLE RIVER 11/15/1962 | Active 98 24 0 24 32.43% 74 0 New M 13 $500.00
53291 EAGLE RIVER SLEEPING 06/08/1992 | Active 41 5 6 -1 -2.38% 42 9 0 New T 0 $2506.00
LADY MTN
53217 GIRDWOOD TURNAGAIN 06/08/1992 | Active 25 0 0 0 0.00% 25 0 New 2 $1500.00
ARM
82400 HOMER RACING 05/20/2004 | Cancelled(6) 1 0 0 33 -33 -100.00% 33 5 1 None N/A
59711 HOUSTON 06/18/1997 | Active 1 10 0 6 -6 -37.50% 16 1 2 Same 2 90+ Days
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14253 JUNEAU 08/14/1944 | Active 31 6 4 2 6.90% 29 12 0 Same ™ 5 $500.00
42656 JUNEAU MENDENHALL 05/23/1983 | Active 26 3 4 -1 -3.70% 27 18 0 New S,M 3
FLYING
35554 KACHEMAK BAY L C 05/31/1978 | Active 39 6 1 5 14.71% 34 2 0 New T 1 90+ Days $100.00
14254 KENAI 01/29/1966 | Active 19 3 11 -8 -29.63% 27 11 0 New P.M 0 $200.00
61312 KENAI PENINSULA RACING 12/03/1998 | Active 1 75 37 2 35 87.50% 40 1 0 Same 12
14255 KETCHIKAN 09/06/1944 | Active 25 3 3 0 0.00% 25 4 6 Same S 12 $75.00
66717 KNIK MAC KENZIE BAY 10/23/2002 | Status Quo 1 19 0 6 6 -24.00% 25 3 0 Same 13 90+ Days
14257 KODIAK 05/30/1964 | Active 77 2 18 -16 -17.20% 93 5 0 New P.M 6 $450.00
99046 KODIAK BARANGAY 04/12/2007 | Active 1 10 0 14 -14  -58.33% 24 3 3 Same 3 90+ Days
14260 MOUNTAIN VIEW 09/22/1958 | Active 51 9 10 -1 -1.92% 52 4 0 New 0 $5833.75
50752 NIKISKI COOK INLET 06/27/1990 | Active 1 25 1 5 -4 -13.79% 29 14 0 Same M 3
14258 PALMER 12/04/1962 | Active 74 6 15 -9 -10.84% 83 6 0 New 0 $2000.00
68816 SEWARD RACING 05/19/2003 | Active 25 0 0 0 0.00% 25 0 New S 59
36116 SEWARD RESURRECTION 10/18/1978 | Active 35 5 3 2 6.06% 33 6 0 New P,S 1 $1000.00
BAY
14266 SOLDOTNA 11/09/1967 | Active 25 0 6 -6 -19.35% 31 13 0 Same P, T.M N/R
14267 SPENARD 11/20/1950 | Active 39 0 1 -1 -2.50% 40 10 0 New ™ 0 $1900.00
95594 WASILLA RACING 02/14/2006 | Active 55 13 15 -2 -3.51% 57 4 3 Same N/R 90+ Days
61082 WILLOW 08/18/1998 | Active 26 4 6 -2 -7.14% 28 7 0 Same M 0 $500.00
14270 WRANGELL 11/02/1968 | Active 9 2 13 -1 -55.00% 20 8 6 Same 13
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
42 1 1 0 1,570 330 303 27 1.75% 1,543 37 17% 19% 0% 19% 1 100% 1 6 33 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R-Never Reported.
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